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C D B G  A P P L I C A T I O N  W O R K S H O P  A N N O U N C E D   

K ansas Department 
of Commerce 

(KDOC) is sponsoring a 
Community Development 
Block Grant (CDBG) Program 
Annual Application and Re-
certification Conference in 
Salina at the Holiday Inn on 
May 3 and 4.  

The new 2007 CDBG ap-
plications will be released 
for the upcoming year. The 

conference will also provide 
a forum to discuss CDBG 
related issues and allow lo-
cal officials, planning com-
missions, certified adminis-
trators and state officials to 
exchange ideas. 

The general session will 
include a presentation, 
“Attracting Young People 
Home to Kansas,” by Craig 
Schroeder of the Center for 

Rural Entrepreneurship. 
Registration for the con-

ference can be made online 
at www.kansascommerce.
com or by calling the KDOC 
at 785-296-3004.  The 
deadline to register is April 
24, 2006. 

If you are considering ap-
plying for a CDBG grant, 
please contact NCRPC for 
more information.  

T he severity and fre-
quency of natural 

disasters in 2005 prompted 
a recent board work/study 
session topic on a “50,000 
foot” overview of emergency 
preparedness planning. 

A three-person team pre-
sented different aspects of 
emergency preparedness 
planning at the February 23 
board session in Beloit. Dr. 
David Proctor, Director of 
the Institute for Civic Dis-
course and Democracy 
(ICDD) at Kansas State Uni-
versity, provided a broad 
overview of risk and crisis 
communications, focusing 
on the need for early and 
complete communication 
between local elected offi-
cials and local populations. 

Captain Dave Young of 
the Kansas National Guard 
discussed the Incident Com-
mand System and specifi-
cally addressed the respon-
sibilities of local elected offi-
cials in that system. 

Charlie Griffin, a Profes-
sor at Kansas State Univer-

sity and a member of the 
statewide Disaster Mental 
Health Response Team dis-
cussed the importance of 
recognizing and responding 
to citizens’ mental health 
issues associated with risk 
and crisis. 

Proctor says the presen-
tation was particularly 

timely. 
“Following Hurricane 

Katrina, people have 
now seen the devasta-
tion and disruption 
caused by disasters,” 
Proctor says. “They now 
believe in the impor-
tance of risk and crisis 
planning and are moti-
vated to put these types 
of plans in place.” 

Advance communica-
tion, planning and train-
ing were all discussed 
as being key. 

“Elected officials 
need to begin commu-
nicating with and pre-
paring their citizens,” 
Proctor says. “They 
must also communicate 

and plan with all relevant 
parties who would be in-
volved in a disaster re-
sponse. Disaster responders 
must be familiar with those 
they will work with and ade-
quately prepared to respond 
when and if disaster hits.” 

For more about the ICDD, 
visit www.k-state.edu/icdd. 

E M E RG E N C Y  P R E PA R E D N E S S  P L A N N I N G 
TO P I C  O F  N C R P C WO R K / S T U DY S E S S I O N  

Upcoming Events 
 

Thursday, April  27, 2 p.m. 
Executive Board Meeting 
 
Thursday, May 25, 2 p.m. 
Executive Board Meeting 
 
Wednesday and Thursday,  
May 3 and 4 
Kansas Department of  
Commerce CDBG Application 
Workshops, Salina, Kansas 

NCRPC News is a publication of 
the North Central Regional 
Planning Commission and is 
published every other month. 
Contact Lori Thielen with story 
ideas at lthielen@nckcn.com. 

Professor Charlie Griffin of Kansas 
State University discusses the impor-
tance of all-hazards behavioral health. 
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T W O  M O R E  C D B G  P R O J E C T S  A W A R D E D  I N  A R E A  

T wo counties in the 
region received good 

news when Kansas Depart-
ment of Commerce (KDOC) 
announced additional Com-
munity Development Block 
Grant (CDBG) awards in mid-
February.  

Washington County re-
ceived a grant for $400,000 
to replace seven dilapidated 
bridges and will match the 

grant with $400,000 in cash 
and labor.  

Lincoln County received 
funds to construct a new fire 
station for the Barnard Rural 
Fire District. The fire district 
is providing $67,500 in 
matching funds.  

Approximately $3.5 mil-
lion in grants were awarded 
in February. This follows the 
more than $10.4 million in 

E conomic develop-
ment means many 

things to many people. If 
asked, most will agree it’s 
the introduction of outside 
capital into a local economy. 
How one achieves that 
status is too often left to the 
imagination of those in-
volved. It also falls short of 
explaining that ultimate 
goal.  

A pragmatic approach 
finds economic develop-
ment to be a process, the 
desired outcome of which is 
the generation of opportu-
nity leading to increased 
personal wealth within a de-
fined geography. The proc-
ess itself can be broken into 
a number of components, 
but all are predicated on 
continuous growth in local 
leadership and business 
service variety. 

Leadership growth is 
needed to articulate a read-
ily understood vision of the 
future. It requires business 
and community leaders to 
set forth a horizon that 
brings focus to everyone’s 
efforts and then to direct 
available resources to 
where they are most needed 
in pursuit of that horizon. 

Business service variety 

is essential for meeting the 
ever-evolving assistance 
competitive business opera-
tions consume and demand. 
In rural locations access to 
service variety is as impor-
tant as having the needed 
service located next door. 
That then requires some 
degree of ingenuity and, 
most likely, communications 
technology to deliver such 
service to rural settings. 

How one evaluates the 
success of any economic 
development program var-
ies. The most frequently 
used measure is job growth. 
It is visible and easily quanti-
fied, but job growth alone is 
not an adequate reflection 

on what is taking place, es-
pecially if the goal remains 
increased personal wealth. 

Two better measures are 
the resulting changes in av-
erage earnings per job and 
per capita personal income 
from job growth. New jobs 
do not necessarily mean 
positive economic develop-
ment; for it is entirely possi-
ble to create jobs that lower 
the average earnings per job 
in a specific location, as well 
as lower per capita personal 
incomes. While outside capi-
tal may indeed be intro-
duced into the local econ-
omy to produce new jobs, in 
this case, economic devel-
opment is not necessarily 
taking place. 

Industrial development is 
an item that is often seen to 
be synonymous with eco-
nomic development. That 
too is not necessarily true, 
for while the former can oc-
cur during times of the lat-
ter, positive economic 
change does not always oc-
cur during periods of indus-
trial development. Stated 
another way, economic de-
velopment inures to the 
benefit of the individual pro-

F RO M T H E  D E S K  O F  T H E D I R E C TO R :  
E C O N O M I C  D E V E L O P M E N T  D E F I N E D  

Did You Know? 

Eye on Kansas is a re-
source for Kansans cre-
ated and maintained by 
Kansans and available 
online at www.
eyeonkansas.org.  

Published quarterly, the 
online magazine offers op-
portunities to spread the 
news about the communi-
ties in which we live and 
for authors to have a pub-
lishing forum.  

Highlighting people, 
places and things is essen-
tial in forming the maga-
zine about what makes 
Kansas our home.  

The Eye on Kansas 
magazine is a subpart of 
Rural Oasis (www.
ruraloasis.org), which is a 
collaborative effort of com-
munity leaders, academic 
researchers, and profes-
sionals seeking to en-
hance, energize and 
deepen the sustainability 
of Kansas rural life.  

Some of the communi-
ties currently highlighted 
through Eye on Kansas 
include Barnes, Belleville, 
Beloit, Cawker City, Clay 
Center, Formoso, Jewell, 
Lincoln, Longford, Os-
borne, Tipton and Wash-
ington. 

Eye on Kansas needs 
your stories about people 
doing interesting things, 
places you’ve visited, or 
interesting things. Dr. Tho-
mas Gould, Kansas State 
University Professor, edits 
the magazine. Send sto-
ries, photos or ideas to 
him at tgould@ksu.edu or 
contact John Cyr 
(jcyr@nckcn.com) or Lori 
Thielen (lthielen@nckcn.
com) locally at the Plan-
ning Commission. 

See Director on Page 3 

 

From the  
Director’s 
Desk 
 
John Cyr first 
joined the 
NCRPC in 1980 
and assumed 
his present po-

sition of Executive Director 
in 1986. Look for more 
topics or organizational 
updates from John in  
future issues. 

federal CDBG funds to Kan-
sas communities an-
nounced in January, bringing 
this year’s total to approxi-
mately $14 million.  

To receive grants, local 
government units must 
meet one of three program 
objectives: benefit low and 
moderate-income persons, 
eliminate slums and blight, 
or resolve an urgent need. 
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U S DA  F U N D I N G  A V A I L A B L E  F O R  E N E R G Y  P R O J E C T S  

U SDA Rural Develop-
ment is offering ag-

ricultural producers and ru-
ral businesses $11 million 
in competitive grants and 
$176 million in guaranteed 
loans to purchase renew-
able energy systems and 
make energy efficiency im-
provements.  

For renewable energy 
systems, the minimum grant 
request is $2,500 and the 
maximum is $500,000. For 
energy efficiency improve-
ments, the minimum grant 

request is $1,500 and the 
maximum is $250,000.  

The maximum amount of 
a guaranteed loan made to 
a borrower will be $10 mil-
lion. The guaranteed fee 
amount is 1.0% of the guar-
anteed portion of the loan 
with an annual renewal fee 
of 0.125% of the guaran-
teed portion of the loan. 

Applications must be sub-
mitted to the appropriate 
USDA Rural Development 
State Office postmarked no 
later than May 12, 2006.  

The program’s funding 
can support a wide range of 
technologies encompassing 
biomass (including anaero-
bic digesters), geothermal, 
hydrogen, solar, and wind 
energy. Energy efficiency 
projects typically include in-
stalling or upgrading equip-
ment that results in a signifi-
cant reduction in energy use 
from current operations. 

For more information, 
visit www.rurdev.usda.gov/
ks or contact Debra Peters 
at FORDI at 785-738-2210. 

L eadership training is 
just one component 

of the Ellsworth County 
Pride of the Prairie youth 
leadership program. 

Director Michelle Brokes, 
who is also an Ellsworth 
County Extension Agent, 
says one of the biggest 
benefits is showcasing the 
businesses and opportuni-
ties in the county. 

“We have each session in 
a different community in the 
county and as part of that 
we highlight businesses in 
that community,” Brokes 
says. “The thought behind 
that is to help kids realize 
there are opportunities to 
come back home and not 
just to the large employers 
like the hospital or the 
school.” 

Since its start in 1999, 
the youth leadership pro-
gram attracts 15 youth from 
throughout the county to 
participate each year. A 
competitive application 
process decides each class. 

“We try to make the class 
representative of the three 
different schools within the 

county,” Brokes says. “They 
get to network and meet 
others from the county.” 

The class meets once per 
month from September 
through March. In addition 
to each of the county com-
munities hosting a session, 
one session highlights 
county government and the 
last session in Topeka high-
lights state government.  

There are no studies to 

see who returns home after 
college, but Brokes believes 
the program is beneficial. 

“We always hear the kids 
say they had no idea all this 
was here,” Brokes says. 

Is your community doing 
something related to the 
HTC model (i.e. youth attrac-
tion, leadership develop-
ment, wealth retention, en-
trepreneurship)? Let us 
know so we can highlight it. 

LE A D E R S H I P  T R A I N I N G F O C U S E S  O N  
T H E YO U T H O F E L L S WO RT H  C O U N T Y  

MEET THE BOARD 

Harold Wilber joined 
the NCRPC Board after 
being elected to the Re-
public County Board of 
Commissioners in 2002. 
His first government in-
volvement came in the 
late ‘70s and early ‘80s 
when he served on the 
Belleville City Council for 
two terms and then two 
terms as mayor.   

Having started his own 
business 36 years ago, 
Harold continues to oper-
ate Harold’s Auto Glass 
today with the help of his 
son, David. His business 
helps drive his interest in 
economic development in 
the region. 

Harold says he has en-
joyed being closely in-
volved with the NCRPC. 

“I like that the organi-
zation is always looking 
for new solutions,” Harold 
says. “The future is ours 
to make and I’m glad to 
be part of that.” 

He also enjoys the chal-
lenge of guiding his 
county into the future. 

“What we are to be-
come depends a lot on 
our local leaders,” Harold 
says. 

vided the average earnings 
per job increase, while in-
dustrial development always 
inures to the benefit of local 
government.  

We say that because in-
dustrial development is 
linked to fixed asset con-
struction and purchase of 
personal property in support 
of new jobs. As such it con-
stitutes an expansion of the 
local tax base and does not 
always contribute to affect-
ing positive economic 
change in the individual 
lives of local residents.  

Director from Page 3 

The 2005-2006 Youth Pride of the Prairie leadership class ended 
the year with a trip to Topeka to learn about state government. 
They are pictured with Lt. Gov. John Moore and Rep. Josh Svaty. 
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Wava Kramer manage the 
business. The couple ran 
the local Coachlight Cafe for 
18 years and has each 
served on city council at dif-
ferent times.  

“We wanted to sell it as 
an LLC so other investors 
from the community could 
get involved,” Kim says. “We 
recognized the need for 
community support and we 
didn’t have a bit of trouble 
getting investors.” 

Although business 
started slow, it has grown 
significantly. The couple 
credits that growth with find-
ing a niche in private label-
ing for schools, churches, 
events and businesses. 

Water is currently deliv-
ered within an approxi-
mately 50-mile radius of the 
community, although pri-
vately labeled water extends 
beyond that area. 

“Delivery is an obstacle 
as well as cooler space for 
businesses,” Kim says. “We 
want to grow into more mar-
kets and be in more stores, 
but we want to do that in a 
proper fashion.” 

Although there are chal-
lenges, there are also re-
wards such as seeing the 

W ater in the south-
western Clay 

County town of Longford has 
long been boasted as some 
of the best in Kansas. Now it 
is helping sustain this com-
munity of 89 people. 

The Longford Water Com-
pany, established for the 
purpose of bottling and sell-
ing the local water, opened 
in May 2005. The water is 
bottled and marketed as 
Kiowata, a name taken from 
the Kiowa Formation of un-
derground rocks that natu-
rally filter the product. The 
business purchases the wa-
ter from the city.  

“The only thing we have 
to do is remove the chlorine 
from the water supply,” 
Manager Kim Kramer ex-
plains. “All we add back to 
the water is the ozonation, 
which takes out bacteria.” 

This is in contrast to the 
reverse osmosis process 
that occurs in most bottled 
waters. No water softeners 
are necessary either.  

Approximately 20 inves-
tors formed Longford Water 
Company, LLC and financed 
the entire project through 
private funds. The husband 
and wife team of Kim and 

business grow. 
“They said it would take 

two to three years to be prof-
itable, but we’re trying to 
achieve that in one year,” 
Kim explains. 

Wava says one of the big-
gest rewards for her came 
following Hurricane Katrina 
when they sent a semi-load 
of water for relief efforts. 
People from the community 
donated money and labor to 
send more than 27,000 bot-
tles of water to the devas-
tated areas. 

E XC E L L E N T  W A T E R  Q UA L I T Y  PA Y S  O F F  F O R  L O N G F O R D  

 

Know others who would like to 
receive this newsletter? Prefer  
e-mail format? Send contact 
information to lthielen@nckcn.com. 
Feedback is always welcome. 
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Freight was a concern 
to send that much water 
that far, but TSI Trucking 
from Clay Center found 
out about the effort and 
donated the original 
shipment’s freight.  

“After all of that I had 
a call from a guy in 
South Carolina inquiring 
about a private label,” 
Wava says. “He had 
tasted our water at a Bi-
loxi, Mississippi, work 
site following the hurri-
canes and he said it was 
the best water he ever 
had.” 

Another highlight was 
receiving a Building Bet-
ter Communities Award 
after being nominated by 

Congressman Jerry Moran. 
“That came about basi-

cally from a listening tour 
that Congressman Moran 
did in our area,” Wava ex-
plains. “He talked about 
communities needing to do 
things on their own without 
government assistance. This 
project took his advice, was 
financed completely through 
private funds, and he recog-
nized us with an award.” 

For more information, 
visit www.kiowata.com. 

Kim and Wava Kramer can fill 600 to 
700 bottles per hour on an average 
day. Water is available in 16.9 ounce, 
20 ounce, and 1 gallon bottles. 


