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Upcoming Events

Thursday, June 29, 2 p.m.
Executive Board Meeting

Thursday, July 27, 2 p.m.
Executive Board Meeting

CDBG Application Deadlines:
Friday, September 1
Housing/Neighborhood
Development

Monday, October 2

Water and Sewer
Wednesday, November 1
Community Facilities

FROM THE DESK OF THE DIRECTOR:
GIS PROGRAM UNDERWAY AT NCKTC

Geographic Infor-
mation Systems
(GIS) technology has been
in existence now for well
over a decade, although it
hasn’t received much at-
tention at the local level
until recently. Now, as ven-
dors come out of the wood-
work, almost everyone is
scrambling to get up to
speed on the subject.

GIS itself is a computer
system capable of captur-
ing, storing, analyzing, and
displaying geographically
referenced information.
The power of a GIS system,
which includes the opera-
tors, spatial data and pro-
cedures, comes from its
ability to relate different
information in a spatial
context and to arrive at a
conclusion about that rela-
tionship. Since most of the
information we have about
our world today can be lo-
cated through use of a
Global Positioning System
(GPS) device, it is easy to
establish those relation-
ships. Such information is
helpful for planning pur-
poses, especially when
capital improvements
plans are being developed.

For example, the loca-
tion of water line failures
along with valve, fire hy-
drant and meter replace-
ments in water systems
can be logged as they hap-
pen, then compared
against other statistical
data specific to the water
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system to best ascertain
just where and when sys-
tem maintenance should
be planned or whole sys-
tems should be replaced.
The same data can be
compared to other data-
bases, such as soil types,
rock formations and the
hydrology of given loca-
tions to see if there are ex-
ternal reasons for an in-
crease in problems should
they occur. The wonderful
thing about GIS is that it
not only produces a data
matrix for review, it pro-
duces a map that visually
shows just what is taking
place.

While planning is our
primary motivation for be-
coming active in GIS tech-
nology, NCRPC staff has
learned another use is as a
reporting device for cities
and counties as they com-
pile information they need
to meet GASB 34 de-
mands. The GASB 34 is a

new financial reporting
model that requires data
from cities and counties on
infrastructure assets.
While governments can
delay their decision to pro-
vide information up to four
years following implemen-
tation, ultimately the mini-
mum requirement is to re-
port major infrastructure
assets acquired in fiscal
years ending after June
30, 1980. GIS can help
simplify that demand.

It is for these and other
reasons the NCRPC is re-
sponding to what we per-
ceive to be a growing
need, that being a neutral
source of technical infor-
mation and service, as well
as on-going support.

The NCRPC recently
hired Steve Thompson,
who is highly skilled in GIS
application, to lead this
initiative. The North Cen-
tral Kansas Technical Col-
lege (NCKTC) in Beloit has
agreed to provide office
space, software and equip-
ment in support of the po-
sition. Partnering promises
many benefits.

Working with the North
Central Kansas Technical
College (NCKTC), we hope
the program being devel-
oped will prove beneficial
to all our members and
associates in North Central
Kansas as it delivers train-
ing and technical service
to all needing such sup-
port.
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Did You Know?

Entrepreneurs have a
new resource available to
help guide them to the
right organization for
business assistance.

The recently launched
online resource, NetWork
Kansas, is a service of
the Kansas Center for
Entrepreneurship that
was established through
the Kansas Economic
Growth Act of 2004 to
promote an economic
environment in the state.

NetWork Kansas en-
ables entrepreneurs and
small business owners to
connect with resources
they need at various
stages of business devel-
opment. There are cur-
rently more than 240
NetWork Kansas partners
registered to provide
business services to en-
trepreneurs and small
business owners. Four
Rivers Development, Inc.
and NCRPC are regis-
tered as partners.

The system connects
the entrepreneur and
small business owner
with the resource that
has the expertise they
need. NetWork Kansas
Counselors are available
to assist in the process.
The website also main-
tains a calendar of edu-
cational opportunities
and classes available
across the state.

More information is
available by calling toll-
free at 877-521-8600 or
by visiting www.
networkkansas.com.

COMPREHENSIVE DEVELOPMENT PROJECTS
IMPACTED MANY COMMUNITIES OVER TIME

Ten years ago, Kan-
sas Department of
Commerce first funded
projects intended to ad-
dress multiple needs of
any given community.

The Comprehensive De-
velopment Program was
created by individuals
within Commerce who
were looking for a project
that broadened the impact
a typical Community Devel-
opment Block Grant
(CDBG) award might other-
wise have. Two demonstra-
tion projects, one in North
Central Kansas, were
funded in 1995 to test the
program’s feasibility. Com-
merce went on to fund 26
more projects across the
state between 1996 and

2005. A total of $29.7 mil-

lion was awarded through
these 28 projects.

When the state began
receiving a reduction in
Federal CDBG funds, Com-
merce had to decide how
to handle the shortfall. Ulti-

mately, the Comprehensive

Development Program was
dropped after 2005.

“Since we funded only a
couple of projects a year
for a huge amount, we de-
cided it would benefit more
people to leave money for
the annual CDBG competi-
tion,” Debbie Beck, CDBG
Economic Development
Specialist, says.

Beck says the program
had pros and cons.

“The advantage was you
could do a lot more to a
community at one time in-
stead of spreading it out
over several years of fund-
ing,” Beck says. “The dis-

(Cont. on Page 3)

Construction of an addition/assisted living facility at the Mid-
America Health Care nursing home in Lincoln was one component
of the Lincoln County Comprehensive Development project.

10-Year Look at Comprehensive Development Projects
The following is a brief summary of projects awarded in
North Central Kansas. It does not include the numerous
private investments that were spurred by these projects.

Mitchell County Demonstration Project, 1995
Housing rehabilitation and economic development in
Mitchell, Cloud and Smith counties as well as develop-
ment of NCKCN Internet services.
City of Salina, 1996
Infrastructure, housing rehabilitation, economic develop-
ment as well as redirecting of traffic patterns in the Salina
Airport Industrial Complex.
Lincoln County, 1997
Infrastructure, housing rehabilitation, remodeling of the
Finch Theater in Lincoln and construction of an addition
at the Mid-America Health Care nursing home in Lincoln.
City of Jewell, 1998
Waterline improvement, housing rehabilitation and con-
struction of a community center to house the library, com-
munity room, office spaces, motel rooms and day care.
City of Herington, 1998
Renovation of a former school structure for a variety of
community and housing related uses including apart-
ments and senior citizen/community center.
City of Jamestown, 2000
Infrastructure, housing rehabilitation, construction of fa-
cility to house businesses and library and renovation of
school to support senior citizen and community center.
City of Wilson, 2001
Business enhancement, construction of wastewater treat-
ment facilities, housing demolition, and renovation of for-
mer grade school for assisted living purposes.
City of Solomon, 2004
Infrastructure, housing rehabilitation, and elimination of
blighted conditions in downtown, all contributing to pri-
vate investment to construct a new 15,000 SF building.
City of Mankato, 2005
Demolish dilapidated commercial structures, construct a
new community center/library/senior center, renovate
swimming pool bathhouse and housing rehabilitation.
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advantage was that we
funded wants of communi-
ties instead of needs. We
fund more needs when
there is more competition
in the program, like annual
competition. With a short-
age of funds we need to
fund the needs and not the
wants.”

Although the program no
longer exists, it made a visi-
ble impact in many commu-
nities. Nine (9) projects
were awarded within North
Central Kansas.

The first Comprehensive
Development project
awarded in the region was
in 1995 as part of the dem-
onstration program offered
by Commerce.

“It was about that time
that Fleming Foods, Inc., a
grocery store warehousing
operation in Concordia and
Smith Center closed its
doors laying off nearly 150
people,” John Cyr, NCRPC
Executive Director, says.
“Conversation with Com-
merce led me to believe
this might be the type of
project they were looking
for as a demonstration of
what could be done with a
bit of imagination.”

The business closure
had a negative impact on
Smith, Osborne, Jewell,
Mitchell, Republic and
Cloud counties since each
county housed one or more
of the employees affected.

“Each individual had
mortgage needs; each had
need of information con-
cerning the latest news as-
sociated with the closure
plus potential jobs in the
area; each had a desire to
stay as close to home as
possible,” Cyr says.

The Demonstration Pro-

ject resulted in
housing reha-
bilitation in
Mitchell, Cloud
and Smith
counties and
economic de-
velopment
through job
creation, spe-
cifically at Kan-
Am Industries
and Gerard

Renovation of a former grade school into an
assisted living facility was a part of the City of
Wilson Comprehensive Development project.

Tank and Steel.
In addition,
community de-
velopment was
targeted
through crea-
tion of the
North Central
Kansas Com-

munity Net-
work. This was
intended to in-
crease commu-

One component of the City of Jewell’s project
addressed dilapidated buildings in the down-

town area. Above is a “Before” picture.

nication among
neighboring
population cen-
ters and pro-
vide local Inter-
net access
through
NCKCN.

“The three

areas Com-
merce wanted
for the demon-
stration project
was Housing, Business De-
velopment and Community
Development, so we met
the test,” Cyr says.

The Demonstration Pro-
ject also offered a truly re-
gional approach to commu-
nity planning.

Eight more comprehen-
sive development projects
were awarded in the region
throughout the life of the
program. Many of the cities
and counties have had
continued positive results
and additional investment.

For instance in Jewell,

Above is the “After” picture. The Jewell Com-
munity Center replaced dilapidated structures
and provided new opportunities for the town.

the initial award of the
comprehensive develop-
ment project sparked pri-
vate investment in the
community.

“An individual left
money to the city to con-
struct a first-class city park
facility right across from
the new community center
in the downtown area,”
Amy Arasmith, Jewell City
Clerk, says. “The compre-
hensive project was great
for our community.”

That sentiment is ech-
oed in many locations.

MEET THE STAFF

Steve
Thomp-
son re-
cently
joined the
NCRPC
staff to
lead a GIS
initiative in collaboration
with North Central Kan-
sas Technical College.

A graduate of Kansas
State University-
Manhattan with a degree
in civil engineering,
Steve has been a li-
censed Professional En-
gineer in Kansas since
1976. He has worked for
Wilson & Company Engi-
neers and Architects in
Salina, K-State at Salina,
Kansas Rural Water As-
sociation (KRWA) and as
a GIS/GPS consultant
working with KRWA, sev-
eral cities and counties
and the private sector.

During his tenure as a
professor at K-State at
Salina, Steve taught
Math, Computer Sci-
ences, Surveying, Civil
Engineering and GIS/
GPS Technologies. In
1990 he established the
first Global Positioning
System (GPS) Base Sta-
tion for the State of Kan-
sas at K-State at Salina.
That same year, with a
grant from the National
Science Foundation
(NSF), Steve began the
first GIS/GPS Associate
Degree option in the na-
tion at K-State at Salina.

Steve grew up in Con-
cordia and attended
Cloud County Community
College before transfer-
ring to Kansas State Uni-
versity. Steve has two
sons, Joel and Luke.
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HOBBY LEADS TO LIVELIHOOD FOR BUSINESS OWNER
SIS T

hen Randy

Rundle first
learned to drive in a 1948
Chevrolet pickup, he had
no idea that would eventu-
ally lead to his livelihood.

From his early driving
days, he gained firsthand
knowledge of 6-volt electri-
cal systems and the prob-
lems associated with them
such as hard starting, yel-
lowish dim headlights and
dead batteries.

“They all had electrical
problems and would never
start when you wanted
them to,” Randy recalls. “I
went to all the mechanics
in the area and asked
them how to fix it. | got lots
of ideas but no permanent
solutions.”

Eventually he created
his own solution and in-
vented a 6-volt alternator.

Randy officially started
Fifth Avenue Antique Auto
Parts in 1987. Advertise-
ments costing $2,000 in
national car magazines
were beyond his budget, so
Randy decided in 1989 to
try to get involved in the
Great American Race,

which involves driving pre-
1940s cars across the
United States every year.

“I figured the race would
help establish the Fifth
Avenue name,” Randy
says. “l started going
down the list of entrants
and calling.”

A racer in Seattle, Wash-
ington, decided to give the
alternator a try and placed
in the top 10, which
opened more doors for
Randy. Another Great
Racer from New York in-
stalled one of the alterna-
tors in 1991 and it went on
to win the Great American
Race in 1993.

“Local antique car own-
ers saw my alternators on
the Great Race cars, which
proved they worked. They
then wanted to buy an al-
ternator for their own car,”
Randy says.

Fifth Avenue’s work
caught Hollywood’s atten-
tion and 6-volt alternators
were installed in vehicles
in the Columbia Pictures
movie “Devil in a Blue
Dress” and Warner Bros
movie “LA Confidential.”

alternator he invented.

Randy also completed a
project for the Royal Minis-
ter of Transportation for
the Queen of England. For
the 40th anniversary cele-
bration of the Pan-
American games, Queen
Elizabeth requested using
the original 1954 Cadillac
Series 62 convertible that
had once belonged to the
royal family. It needed
some work to solve the
same reliability problems
common to all 6-volt an-
tigue vehicles.

“This guy called with a
thick British accent and |
thought it was a joke at

Randy Rundle started Fifth Avenue Antique
Auto Parts in Clay Center to market the 6-volt

first because |
have friends
who like to do
- . that,” Randy
=0 (&5 recalls. “I told
4 him if he really
was the Royal
: Minister of
Transportation
he needed to
fax something
| on Royal sta-
tionery. | had
to call and
apologize.”

While the
business has been ex-
tremely successful in re-
cent years, Randy recalls
the early challenges of ad-
vertising and marketing.

“I never guessed it
would be just as difficult to
market the product as in-
vent it,” Randy says.

Fifth Avenue has now
sent alternators to custom-
ers in all 50 states and
around the world.

His best advice for po-
tential entrepreneurs is to
find a niche and do the re-
quired homework.

For information, see fifth-
aveinternetgarage.com.
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