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An update from the North Central Regional Planning Commission

ABOUT US

Our Mission

Advancing rural Kansas through
comprehensive planning and
development services.

Our Commitment

At the NCRPC, we are committed to
giving our member Cities and
Counties the best service possible. If
you ever have questions or concerns,
please reach out to Executive Director
Emily Benedick at 785-738-2218 or
executivedirector@ncrpc.org.

Contact Us

109 N. Mill, PO Box 565

Beloit, KS 67420 | 785-738-2218
WWW.NCrpc.org

n facebook.com/ncrpcbeloit

If you have a story idea or would like
to update your address, contact us at:
communications@ncrpc.org.

EXECUTIVE BOARD

Chair: Tom Claussen, Mitchell County

Vice Chair: Heather Hartman, Mitchell
County Community Development

Secretary/Treasurer: Vicki Steffens,
Appointed Position

Ellen Barber, Marshall County
Partnership for Growth

Greg Bender, Ellsworth County

Craig Chamberlin, Dickinson County

Ron Copple, Cloud County

Kelly Gourley, Lincoln County Economic

Development Foundation

Luke Mahin, Republic County Economic

Development
D.D. Malmberg, Ottawa County
Raleigh Ordoyne, Washington County
Aaron Peck, City of Salina
Keith Roe, Jewell County
Stacie Schmidt, City of Ellsworth
Hannah Stambaugh, Saline County
David Thurlow, Clay County

FREE TRAINING NOW AVAILABLE

CLASSES SCHEDULED FOR AREA RESIDENTS, BUSINESSES, NONPROFITS

Registrations are now being accepted
for residents, businesses, and non-profit
organizations located in North Central
Kansas to attend free training covering a
variety of topics.

More than 40 courses are currently
scheduled in the categories of business
and nonprofit basics, business succession
planning, developing an online presence,
and nonprofit board development and
retention. Training specific to grocery
stores will be available soon. Many of
the courses will be delivered online via
Zoom, but some will be in person.

The training has been developed as
part of the region’s response and
recovery to the economic impacts of
COVID-19. It is funded in part by the
U.S. Department of Commerce
Economic Development
Administration’s CARES Act Recovery
Assistance grant awarded to the
NCRPC. Training will go through June
2022 and is free, but advance registration
is required. To view the full calendar

FREE TRAINING NOW AVAILABLE!
www.nerpe.org/resources/trainings < < <

and to register, visit www.ncrpc.org/
resources/trainings. We are continuing
to fine tune offerings, so check back
often or complete the email form at the
bottom of that web page to be notified
when new courses are added.

We are always looking for ways to
reach a wider audience with this
training to have the greatest benefit in
the region. If you would like a flyer or
additional materials to share with a
specific group or have any questions,
please email Lori Thielen at
communications@ncrpc.org.

SOCIAL MEDIA MARKETING TIPS

FREE TRAINING GAVE STUDENTS TOOLS FOR USING SOCIAL MEDIA

BY LAURA LEITE, TRAINING COORDINATOR

Have you heard the buzz about
social media marketing but don’t know
where to start? Do you think it is too
complicated or that you need a
teenager to help?

Jenny Russell of JenRus Freelance
put her students at ease and gave them
the tools to branch out into the cost

effective and persuasive marketing tool
of social media.

Some of the questions that you need
to ask yourself as you dive into the
world of social media are: What is your
goal? Who is your audience? Where are
they viewing?

(Continued on page 4)


http://www.ncrpc.org/resources/trainings
http://www.ncrpc.org/resources/trainings
http://facebook.com/ncrpcbeloit

PROJECT SPOTLIGHT: DISASTER TRAINING EXERCISE

AWARD FROM NORTH CENTRAL KANSAS RURAL DEVELOPMENT INITIATIVE HELPED DOCUMENT TRAINING
BY LACEY MILLER, REGIONAL PUBLIC HEALTH PREPAREDNESS COORDINATOR

On April 29, 2021, an explosion
exercise occurred at the North Central
Kansas Technical College’s (NCK
Tech) Welding Department. A well-
designed “Disaster Day” exercise was
put on by the Nursing Department of
NCK Tech and was pulled off with the
collaboration of numerous partners.

Two moulage artists gave of their
time to make the victims have life like
injuries such as third-degree burns,
impaled objects and a compound
clavicle fracture. Michell County
Hospital Health Systems staff
volunteered and helped in the mock
emergency room. An air ambulance
from Life Star dispatched from
Junction City came and picked up one
victim for simulation purposes. Beloit
Fire Department shared their
knowledge and also lent their smoke
machines for replication in the event.
Mitchell County EMS responded lights
and sirens and also assisted in teaching
the NCK Tech Practical Nursing
Program students about triage and
transport. Mitchell County Emergency
Management and Salina Regional
Health Center’s Preparedness
Coordinator helped with setup and
coordination of the day’s events. The
City of Beloit provided and set up street
barricades and the Mitchell County
Sherriff’'s Department was there to
provide assistance if needed. The
Mitchell County Health Department
Administrator, the Lincoln County
Emergency Preparedness Coordinator,
and the North Central Kansas Regional
Public Health Coordinator evaluated
the exercise. Eberle Studios filmed and
produced a professional video of the
exercise.

A grant award from the North
Central Kansas Rural Development
Initiative helped fund the videography.
The NCRPC and its affiliate, North
Central Kansas Community Network
Co. (NCKCN), manage the NCK Rural
Development Initiative Program.
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The NCK Technical College Nursing Program hosted NCKTC Disaster Day in Beloit on April 29. The

event provided an opportunity for leadership growth and training in North Central Kansas. The
North Central Kansas Rural Development Initiative, administered by the NCRPC, provided a
financial contribution in support of videography services for the event. Photo courtesy of Chandra

Feldman, Marketing Director, NCK Tech.

“This exercise offered an excellent
opportunity for leadership growth and
training in the North Central region,”
NCRPC Executive Director Emily
Benedick said. “We recognized the
value of this event and in having a
professional videographer document it
to help promote future emergency
preparedness and disaster management
training efforts throughout North
Central Kansas.”

According to NCK Tech Nursing
Instructor Samantha Miller, the
training built on the leadership skills of
students. “During the training, our
students were pushed beyond their
comfort zones and forced to critically
think and communicate in a high-stress
environment to ensure their patients
received the best possible care,” Miller
said. “Prior to the start of the event, the
students received a quick briefing but
otherwise were left to take the initiative

and make decisions from a leadership
perspective. It was amazing to watch
them step up and execute a successful
drill. Members from our graduating
class have already provided feedback
on how this experience has helped
them in their current practice only
months after graduation.”

To view the video, visit
www.youtube.com/watch?
v=5UO0sbDKVDbA.

To learn more about the NCK Rural
Development Initiative, visit
WWWw.ncrpc.org/services/regional-

planning-projects/rbdtc/.

About Project Spotlight:

There are many great things happening in
North Central Kansas. Project Spotlight shares
stories from around the region and various
projects in which the North Central Regional
Planning Commission has been involved.


https://www.youtube.com/watch?v=5UO0sbDKVbA
https://www.youtube.com/watch?v=5UO0sbDKVbA
https://www.ncrpc.org/services/regional-planning-projects/rbdtc/
https://www.ncrpc.org/services/regional-planning-projects/rbdtc/

POPULATION CHANGE IN NCK: A MATTER OF PERSPECTIVE

REACTIONS TO AUGUST CENSUS BUREAU RELEASE OF SOME 2020 CENSUS DATA

BY EMILY BENEDICK, EXECUTIVE DIRECTOR

In nearly every conversation
regarding the biggest threats to North
Central Kansas, “population loss” is at
or near the top of the list. The recent
survey NCRPC completed about the
region’s greatest strengths, weaknesses,
opportunities and threats provided no
exception with “population loss” being
identified as the #2 threat to North
Central Kansas.

This ongoing conversation about
population loss has left many of us on
the edge of our seats waiting for the
updated census populations numbers to
hit our inboxes. Some cautiously
optimistic, some holding their breath, it
has been difficult to predict if the
numbers in North Central Kansas
would be favorable or disheartening. In
August, these census numbers were
finally released. Overall, I have gotten
the impression that most of us do not
know what to think about the results.

Before I explain my hesitation to
take these updated census numbers and
run with them as fact, I want to share a
snapshot of what we saw within our 12-
county service area. On the county
level, all 12 counties faced population
loss. Since 2010, the total population
loss is -4.10% or 5,729 people in the
region. The highest percentage of
population loss was seen in Lincoln
County and the lowest percentage of
population loss was seen in Marshall
County. On a city level, 15 cities saw
population growth:

Wilson — Ellsworth County

Formoso — Jewell County

Randall — Jewell County

Sylvan Grove — Lincoln County

Frankfort — Marshall County

Marysville — Marshall County

Scottsville — Mitchell County

Belleville — Republic County

Courtland — Republic County

Assaria — Saline County

Barnes — Washington County

Greenleaf — Washington County

Haddam — Washington County

Hanover — Washington County

Palmer — Washington County

Sharing the average percentage of
population loss among our cities is
deceiving as well. Let me explain. A
population of 100 who only loses 5
people shows a change of -5.0%; while
a larger city of 3,500 loses 150 people
but it also only amounts to a -5.0%
loss. That being said, across the region,
the average population loss in our cities
was -8.90%.

When skimming census numbers on
a computer screen, there is a lot of
negative. There is no denying that
official census population loss does
have negative impacts on our cities and
counties. However, I feel extremely
optimistic for rural Kansas based on
what many of our cities and counties
have experienced since the pandemic.

In 2019, our region had hundreds,
maybe even a thousand, homes on the
market. Today, most of our cities have
less than a dozen homes for sale with
many having no open housing options
available. Housing availability has
taken the forefront as one of the biggest
needs in our region. Similarly, we see
an extreme shortage of childcare
availability. While some factors, such
as retirements and state regulations
have contributed to this burden, the
need for childcare still indicates that

* Census 2020
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young people are growing their families
or moving to town. Both of these needs
within our region can take a positive
spin as definite indicators of population
growth! I think it worth noting here
that while Washington County saw an
overall population loss of -4.64%, 5 of
its 9 cities saw population growth!

So, while on paper the population
numbers in North Central Kansas may

be disheartening, I hope the shift in our
focus of overall needs, as well as the
growth many have experienced
firsthand within our cities over the last
12 months will keep rural Kansas
optimistic about our future! We cannot
get bogged down and consistently focus
on population loss. We must work
together to focus on what makes our
populations grow and nurture those
elements of community that make rural
Kansas great! We must look at what is
actually happening within our
communities and use those experiences
to determine success.

Learn more:

The Institute for Policy & Social Research at
the University of Kansas maintains a number
of data tables and maps in the Kansas
Statistical Abstract available here:
ipsr.ku.edu/ksdata/ksah/population
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Social Media

(Continued from page 1)
Research shows demographic
preferences for media as follows:

* Men — Twitter and text

* Women — Facebook, Pinterest, and
Instagram

¢ Older adults — Newsletter and email

* Younger adults/teens — Instagram,
Comment Sold app, Venmo, text
and Farm to Table apps

» Families — Pinterest and Websites

Once you identify your audience and
their social media preferences, then it is
time to build your social media. Make
sure to tell a story and don’t just sell on
your posts.

‘What stories? Some of the ideas
include sharing personal stories,
something funny that just happened,
helpful hints and recipes, educating
your audience, praise other’s successes,
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share stories from complementary

businesses and talking about your town.

It is always helpful to have good
pictures with good lighting. There are
free editing tools available online at
sites such as Canva or your phone and
Instagram have filters that you can use.

Live videos and blogs are also good
for social media. Just make sure that
you highlight your unique positioning
statement, the more content the better.
Do not post more than three times per
day while making sure to provide
something valuable to your followers.

All this information and more was
shared during the Social Media
Marketing class from JenRus Freelance
in August. This course and many more
are provided free of charge through a
grant awarded to the NCRPC.

To sign up for future courses, visit
WWWw.ncrpc.org/resources/trainings/ .

CALL FOR PICTURES!

We know that North Central Kansas
is awesome, but we need your help
gathering pictures that show it! In
an upcoming newsletter, we would
like to feature regional photos of
community events that have
occurred since 2019, such as
150th celebrations, annual
festivals, and more! If you have a
photo that fits this description that
you are willing to submit, please
send it in JPG format to Lori Thielen
at communications@ncrpc.org.


https://www.ncrpc.org/resources/trainings/
https://www.ncrpc.org/

